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RRS – The UN Convention on the Rights of the Child links
Article 2 (non-discrimination) The Convention applies to every child without discrimination, whatever their ethnicity, sex, religion, language, abilities or any other status, whatever they think or say, whatever their family background.
Article 3 (best interests of the child) The best interests of the child must be a top priority in all decisions and actions that affect children.
Article 6 (life, survival and development) Every child has the right to life. Governments must do all they can to ensure that children survive and develop to their full potential.
Article 12 (respect for the views of the child) Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously. This right applies at all times, for example during immigration proceedings, housing decisions or the child’s day-to-day home life.
[bookmark: _Hlk192858464]Article 16 (right to privacy) Every child has the right to privacy. The law should protect the child’s private, family and home life, including protecting children from unlawful attacks that harm their reputation. 
Article 18 (parental responsibilities and state assistance) Both parents share responsibility for bringing up their child and should always consider what is best for the child. Governments must support parents by creating support services for children and giving parents the help they need to raise their children.
Article 19 (protection from violence, abuse and neglect) Governments must do all they can to ensure that children are protected from all forms of violence, abuse, neglect and bad treatment by their parents or anyone else who looks after them.
Article 24 (health and health services) Every child has the right to the best possible health. Governments must provide good quality health care, clean water, nutritious food, and a clean environment and education on health and well-being so that children can stay healthy. Richer countries must help poorer countries achieve this. 
Article 27 (adequate standard of living) Every child has the right to a standard of living that is good enough to meet their physical and social needs and support their development. Governments must help families who cannot afford to provide this.
Article 33 (drug abuse) Governments must protect children from the illegal use of drugs and from being involved in the production or distribution of drugs. 
Article 34 (sexual exploitation) Governments must protect children from all forms of sexual abuse and exploitation. Article 35 (abduction, sale and trafficking) Governments must protect children from being abducted, sold or moved illegally to a different place in or outside their country for the purpose of exploitation.
Article 36 (other forms of exploitation) Governments must protect children from all other forms of exploitation, for example the exploitation of children for political activities, by the media or for medical research.
Article 39 (recovery from trauma and reintegration) Children who have experienced neglect, abuse, exploitation, torture or who are victims of war must receive special support to help them recover their health, dignity, self-respect and social life. 
Article 42 (knowledge of rights) Governments must actively work to make sure children and adults know about the Convention.

 













1. [bookmark: _Toc241050103]Safeguarding Policy Approach 

A whole-school, child-centred approach is fundamental to all aspects of everyday life at our school. At Jakeman Nursery School we strive to create a culture which enables children to express their wishes and feelings and talk about anything that is important to them. We believe that every child deserves to receive an education within an environment where they feel safe to learn and develop. We want our pupils, staff, parents and carers to have confidence and trust in our goals and know that collaborative working is fundamental to create and maintain a child-centred approach to safeguarding.
In practice this means we endorse the key principle that the welfare of a child is paramount, keeping them at the centre of all decision making in our partnership working with them, their families, and those supporting them.
In line with our duties set out in the Children Act 1989 and 2004, Working Together to Safeguard Children and Keeping Children Safe in Education 2026, we are committed to providing help and support as soon as problems emerge, protecting children from maltreatment whether within or outside the home including online, preventing impairment of children’s mental and physical health or development, ensuring children grow up in circumstances consistent with safe and effective care, and taking action to enable all children to have the best outcomes.
We recognise that support may be provided through universal services, community-based Early Help, targeted early help delivered through Family Help and, where thresholds are met, statutory services under sections 17, 20, 31 and 47 of the Children Act 1989.
This policy outlines our legal duties to safeguard children, the responsibilities for all staff, and the specific roles and responsibilities for our Designated Safeguarding Leads and Governance.

2. [bookmark: _Toc143174879][bookmark: _Toc143175584][bookmark: _Toc172548065][bookmark: _Toc172617226][bookmark: _Toc172619339][bookmark: _Toc241050104]Important Safeguarding Contacts

    School’s In-House Contacts
	Organisation / Role 
	Name 
	Contact details 

	Designated Safeguarding Lead (DSL)
	Samantha Richards
	Full-time
0121 4403066
s.richards@jakeman.bham.sch.uk 

	Deputy Designated Safeguarding Lead (DDSL)
	Janine Maidment
	Full-time
0121 4403066
j.maidment@jakeman.bham.sch.uk

	Deputy Designated Safeguarding Lead (DDSL)
	Hannan Bagl
	Full-time
0121 4403066

	Deputy Designated Safeguarding Lead (DDSL)
	Naz Ali
	Full-time
0121 4403066

	Designated Teacher for Children in Care (DT for Children in Care)
	Samantha Richards
	Full-time
0121 4403066
s.richards@jakeman.bham.sch.uk   

	Special Educational Needs Coordinator (SENCO) 
	Sofia Ahmad
	Working days Mon-Wed
0121 4403066
s.ahmad@jakeman.bham.sch.uk

	Mental Health Lead 
	Janine Maidment
	Full time
0121 4403066
j.maidment@jakeman.bham.sch.uk

	DSL Prevent Lead
	Samantha Richards
	Full time
0121 4403066
s.richards@jakeman.bham.sch.uk

	Chair of Governors
	Sean Delaney
	Letter via school office

	Vice Chair of Governors
	Michelle Howles
	Letter via school office

	Link Safeguarding Governor
	Sally Andrews
	Letter via school office



Non School Contacts
	Organisation / Role
	Name
	Contact details

	Local Authority Designated Officer (LADO)
	Duty LADO
	Tel: 0121 675 1669

Email:ladoteam@birminghamchildrenstrust.co.uk

	Birmingham Children’s Trust

	Children's Advice and Support Service (CASS)
	Monday to Thursday: 8:45am to 5:15pm:
· Friday: 8:45am to 4:15pm
· Telephone: 0121 303 1888

CASS emergency out-of-hours:
· Telephone: 0121 675 4806

	Early Help 
	 
	Early Help Support Team:
Telephone: 0121 303 8117 or contact your Early Help District teams

	NSPCC Helpline 
	N/A 
	Call: 0808 800 5000 Email help@NSPCC.org.uk.

	Police 
	N/A 
	Emergency 999.
Non-emergency 101



3. [bookmark: _Toc172548066][bookmark: _Toc172617227][bookmark: _Toc172619340][bookmark: _Toc241050105]Legislation and Guidance
This policy is based on the Department for Education’s statutory guidance Keeping Children Safe in Education 2026, which replaced the September 2025 version and came into force on 1 September 2026.
· Keeping Children Safe in Education 2026, including Part One, which all school and college staff should now read in full. References to the previous condensed Annex A have been removed because KCSIE 2026 expects staff who do not work directly with children to read Part One.
· Working Together to Safeguard Children statutory guidance, which should be read alongside KCSIE.
· Information Sharing: Advice for Practitioners, including the seven golden rules for sharing information.
· Data protection laws, meaning the Data Protection Act 2018, UK GDPR and the Data (Use and Access) Act 2025.
· Section 175 of the Education Act 2002, the Education (Independent School Standards) Regulations 2014, the Non-Maintained Special Schools (England) Regulations 2015 and the Apprenticeships, Skills, Children and Learning Act 2009.
· The Equality Act 2010, the Public Sector Equality Duty and the Human Rights Act 1998.
· The Counter-Terrorism and Security Act 2015 and revised Prevent duty guidance.
· The Crime and Policing Act 2026 changes to regulated activity, including the removal of the supervision exemption for certain volunteers.
· The Children’s Wellbeing and Schools Act duties referenced in KCSIE 2026, including temporary accommodation notification duties.
All settings should add or retain setting-specific statutory references, for example early years, academy, independent, non-maintained special school or residential provision requirements, as applicable.

4. [bookmark: _Toc143174880][bookmark: _Toc143175585][bookmark: _Toc172548067][bookmark: _Toc172617228][bookmark: _Toc172619341][bookmark: _Toc241050106]Definitions: Safeguarding and Child Protection
All staff at Jakeman Nursery School are expected to be familiar with the wide range of policies and procedures we have to keep children safe and promote their wellbeing at all times.
Safeguarding and promoting the welfare of children is defined in Keeping Children Safe in Education 2026 as: 
· Providing help and support to meet the needs of children as soon as problems emerge; protecting children from maltreatment, whether that is within or outside the home, including online; 
· Preventing impairment of children’s mental and physical health or development; 
· Ensuring children grow up in circumstances consistent with safe and effective care; and
· Taking action to enable all children to have the best outcomes.

Child protection is part of this definition and refers to activities undertaken to protect specific children who are suspected to be suffering, or likely to suffer, significant harm. This includes harm that occurs inside or outside the home, including online. 
Abuse is a form of maltreatment of a child and may involve inflicting harm or failing to act to prevent harm. 
Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. 
Children includes everyone under the age of 18.

Additional considerations for an Early Years/ Nursery School setting: 
Jakeman Nursery School works with very young children, a number of whom may be pre-verbal or have limited language; safeguarding in the Early Years must take account of the following:
 • Young children may not be able to articulate worries, fears or disclosures. Staff must be alert to changes in behaviour, presentation, physical appearance, play, emotional responses and development as possible indicators of harm. 
• Staff use age-appropriate communication and observation to understand the experiences of the children in their care.
 • Children in the Early Years are particularly vulnerable due to their developmental stage and reliance on caregivers for all aspects of care. 
• Staff work closely with parents and carers, recognising the role of the family in supporting children’s safety and wellbeing while always maintaining professional curiosity. 
• For children with SEND or additional needs, staff recognise that communication differences may make it harder for a child to express distress or disclose abuse. They may be more vulnerable to harm and may require specialist support or adaptations.
 • Staff understand and follow Early Years-specific statutory duties, including the EYFS safeguarding and welfare requirements, alongside Keeping Children Safe in Education (2026).
Family Help means providing support as soon as a problem emerges at any point in a child’s life. KCSIE 2026 distinguishes between universal services and community-based Early Help, and the targeted early help level of Family Help. (Early Help Assessment and Our Family Plan - Birmingham Safeguarding Children Partnership).

Family Help means providing support as soon as a problem emerges at any point in a child’s life. KCSIE 2026 distinguishes between universal services and community-based Early Help, and the targeted early help level of Family Help. (Early Help Assessment and Our Family Plan - Birmingham Safeguarding Children Partnership).
The Right Help, Right Time guidance document advises what support is available whatever the needs are of children young people and their families. It is the framework and practice guide on how all individuals, agencies, partners and practitioners work together in Birmingham. 
Child Protection: under section 47 of the Children Act 1989, where a local authority has reasonable cause to suspect that a child is suffering or is likely to suffer significant harm, it must make enquiries. Such enquiries should be initiated where there are concerns about all forms of abuse, neglect and exploitation, whether taking place in person or online, inside or outside the child’s home.
Nudes and semi-nudes: KCSIE 2026 uses this term to refer to the creation, sending or posting of nude or semi-nude images by young people under 18. Images include photographs, videos and livestreams, and may be taken by the child, taken or created by another person, digitally altered or wholly generated using artificial intelligence, including deepfakes or deep nudes.
Victim, alleged perpetrator and perpetrator are recognised terms in KCSIE; however, the school will be conscious that children may prefer different language and will use appropriate terminology on a case-by-case basis.

5. [bookmark: _Toc143174881][bookmark: _Toc143175586][bookmark: _Toc172548068][bookmark: _Toc172617229][bookmark: _Toc172619342][bookmark: _Toc241050107]Equality Statement, Children with Protected Characteristics

Some children are at greater risk of harm, both online and offline, and additional barriers can exist for some children with respect to recognising or disclosing it. We are committed to anti-discriminatory practice and to ensuring that all children are provided with appropriate protection regardless of additional needs, barriers or protected characteristics.
KCSIE 2026 strengthens the expectation that schools consider disproportionate vulnerabilities linked to protected characteristics and ensure safeguarding policies, procedures, record keeping and monitoring help identify and respond to sexual violence, sexual harassment, misogyny/misandry, racism, faith-based prejudice, homophobic, biphobic or transphobic bullying and other forms of harm.
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race
· Religion or belief
· Sex
· Sexual orientation
Children who may benefit from additional support before statutory intervention:
· is disabled or has certain health conditions and has specific additional needs
· has special educational needs, whether or not they have an Education, Health and Care Plan
· has a mental health need
· is a young carer
· is pregnant and/or is a parent themselves
· has exhibited early signs of abusive, violent and/or harmful behaviours
· is showing signs of being drawn into anti-social or criminal behaviour, including county lines
· is frequently missing or goes missing from education, home or care
· has been repeatedly removed from the classroom, experienced multiple suspensions, is on a part-time timetable, is at risk of permanent exclusion, is in Alternative Provision or a Pupil Referral Unit
· is at risk of exploitation, modern slavery, trafficking, including criminal or sexual exploitation
· is at risk of radicalisation into terrorism
· has a parent or carer in custody or is affected by parental offending
· is in family circumstances presenting challenges such as drug and alcohol misuse, adult mental health issues or domestic abuse
· is misusing alcohol or other drugs
· is at risk of honour or faith-based abuse such as FGM or forced marriage
· is privately fostered
Children with Special Educational Needs and Disabilities (SEND), health conditions and medical needs
Children with SEND, certain medical conditions or physical health conditions can face additional safeguarding challenges both online and offline. Additional barriers may include assumptions that indicators of possible abuse relate to the child’s condition, peer isolation or prejudice-based bullying, communication barriers, difficulties understanding or reporting abuse, greater dependence on adults for care, intimate care needs and cognitive understanding of online content.
Any reports of abuse involving children with SEND will require close liaison between the DSL or deputy and the SENCO or named person with oversight for SEND. The school will consider extra pastoral support, attention and communication support for these children.
Children who are lesbian, gay, bisexual or questioning their gender
A child being lesbian, gay or bisexual is not in itself a risk factor for harm, but children can be vulnerable to discriminatory bullying. Children perceived by others to be lesbian, gay or bisexual can be just as vulnerable. The school will address these vulnerabilities through its anti-bullying, behaviour and safeguarding arrangements.
Where a child or parent/carer requests support relating to social transition, the school will not initiate action itself. Any request will be considered taking account of safeguarding duties, the welfare and best interests of the child and other children, parental involvement unless this would create greater risk, equality and human rights obligations, educational context, and the need to document decisions and keep them under review. Staff should not adopt any changes relating to social transition unless a school decision has been made and parents or carers have been involved as set out in KCSIE 2026.
Schools must not allow pupils into toilets, changing rooms, showers, boarding or residential accommodation designated for the opposite biological sex. Alternative arrangements may be considered where appropriate, provided they do not compromise the safety, comfort, privacy or dignity of the child or other children. Schools must record and review such arrangements.

[bookmark: _Toc143174882][bookmark: _Toc143175587][bookmark: _Toc172548069][bookmark: _Toc172617230][bookmark: _Toc172619343]

6. [bookmark: _Toc241050108]Roles and Responsibilities of Staff including Leadership and Management  

Role and Responsibility of the Whole School
Safeguarding is everyone’s responsibility at Jakeman Nursery School. This policy applies to all staff including permanent, temporary and supply staff, trainee teachers, volunteers, governors and contractors.
Preventative education is most effective in the context of a whole-school approach which prepares pupils for life in modern Britain and creates a culture of zero tolerance for sexism, racism, misogyny/misandry, homophobia, biphobia, sexual violence/harassment, derogatory behaviour or other forms of physical violence and conflict.
· Behaviour Policy tailored to Early Years
· Pastoral and wellbeing support for all children
· Age-appropriate programme for personal, social and emotional development (PSED), which is planned and delivered through daily activities and routines, helping children to:
· understand healthy and respectful relationships with peers and adults
· understand boundaries, consent and kindness in relationships 
· understand personal boundaries, including consent in simple everyday interactions (e.g. sharing, gentle touch, personal space)
· stereotyping, prejudice and equality
· understand developing confidence, self-esteem and emotional awareness
· celebrate difference and equality
· understand online risks and harms 
· recognise when they feel unsafe or uncomfortable and know how to ask for help
Although our young children are not taught about sexual relationships or complex legal concepts, staff are trained to identify early signs of abuse or neglect, understand age-appropriate ways to respond to disclosures, and know how to report safeguarding concerns. The curriculum and routines also ensure that children understand that unsafe or hurtful behaviours are not acceptable and that adults are there to keep them safe.
Role and Responsibility of all staff
The Teacher Standards (2012) state that teachers, including headteachers, should safeguard children’s wellbeing and maintain public trust in the teaching profession as part of their professional duties. We extend this level of duty to include all staff, supply staff, volunteers and contractors who work at Jakeman Nursery School.
All staff are required to read Part One of Keeping Children Safe in Education 2026 and the reviewed version of this guidance at least annually. Staff who work directly with children and school and college leaders should also read Annex A. The previous option for some staff to read a condensed Annex A no longer applies.
All staff will receive safeguarding and child protection training, including online safety and an understanding of expectations, applicable roles and responsibilities in relation to filtering and monitoring, at induction. Training will be regularly updated, and all staff will receive safeguarding updates as required and at least annually.
All staff will be aware of the process for community-based Family Help assessments, targeted early help delivered through Family Help, and the criteria for referral to local authority children’s social care for statutory services under sections 17, 20, 31 and 47 of the Children Act 1989:
· staff should act immediately if they have concerns about a child’s welfare
· staff should not assume a colleague or another professional will take action
· early information sharing is vital for effective identification, assessment and allocation of support
· data protection laws do not prevent sharing information to keep children safe and promote their welfare
· if in doubt, staff should speak to the DSL or deputy

Role and Responsibilities of the Designated Safeguarding Lead (DSL)
The DSL takes lead responsibility for safeguarding and child protection, including online safety and understanding filtering and monitoring systems and processes. The DSL is a senior member of staff from the school leadership team and has the status, authority, time, funding, training, resources and support required to carry out the role effectively.
To ensure continuity of safeguarding responsibilities, the school will have robust cover arrangements for periods when the DSL is unavailable due to illness, leave or other circumstances. This may include a confidential shared mailbox or equivalent system so safeguarding concerns are received, monitored and acted upon without delay.
The DSL will liaise with staff including teachers, pastoral support staff, school nurses, IT technicians, senior mental health leads, SENCOs and the mental health support team where available, so that children’s needs are considered holistically.
The DSL will take lead responsibility for promoting educational outcomes by understanding welfare, safeguarding and child protection issues experienced by children who need or have needed a social worker, and by supporting teaching staff to provide academic support or reasonable adjustments where needed.
At Jakeman Nursery School, the DSL - in line with Keeping Children Safe in Education - is expected to:

Manage Referrals 
· Refer cases of suspected abuse to the local authority children’s social care as required; 
· Support staff who make referrals to local authority children’s social care
· Refer cases to the Channel programme where there is a radicalisation concern as required; 
· Support staff who make referrals to the Channel programme; 
· Refer cases where a person is dismissed or left due to risk/ harm to a child to the Disclosure and Barring Service as required; and 
· Refer cases where a crime may have been committed to the Police as required. 

Working with Others
· Liaise with the headteacher to inform of issues, especially on-going enquiries under section 47 of the Children Act 1989 and police investigations. This will include being aware of the requirement for children to have an Appropriate Ault (PACE Code C 2019) 
· Act as a point of contact with the three safeguarding partners. 
· As required, liaise with the “case manager” (as per Part four KCSIE) and the designated officer at the local authority for child protection concerns (all cases which concern a staff member); and 
· Liaise with staff (especially pastoral support staff, school nurses, IT technicians and SENCOs or the named person with the oversight for SEN in a college and Senior Mental Health Leads) on matters of safety and safeguarding and when deciding whether to make a referral by liaising with relevant agencies so that children’s needs are considered holistically. 
· Act as a source of support, advice and expertise for staff. 
· Liaise with the senior mental health lead and, where available, the Mental Health Support Team, where safeguarding concerns are linked to mental health. 
· Promote supportive engagement with parents and/or carers in safeguarding and promoting the welfare of children, including where families may be facing challenging circumstances. 
· Work with the headteacher and relevant strategic leads, taking lead responsibility for promoting educational outcomes by knowing the welfare, safeguarding and child protection issues that children in need are experiencing, or have experienced, and identifying the impact that these issues might be having on children’s attendance, engagement and achievement at school or college. This includes: 
·  ensuring that the school knows who its cohort of children who have or have had a social worker are, understanding their academic progress and attainment, and maintaining a culture of high aspirations for this cohort; 
·  support teaching staff to provide additional academic support or reasonable adjustments to help children who have or have had a social worker reach their potential, recognising that even when statutory social care intervention has ended, there is still a lasting impact on children’s educational outcomes.

Training, Knowledge and Skills: 
· The DSL and DDSLs will undergo training to provide them with the knowledge and skills required to carry out the role. This training will be updated at least every two years. 
· The DSL will undertake Prevent awareness training.

Training should provide designated safeguarding leads with a good understanding of their own role, how to identify, understand and respond to specific needs that can increase the vulnerability of children, as well as the specific harms that can put children at risk, and the processes, procedures and responsibilities of other agencies. Knowledge and skills should be refreshed at regular intervals, and as required, to keep up to date with any developments relevant to the role. 

Raise Awareness 
· Ensure the school’s child protection policies are known, understood and used appropriately especially new and part time staff; 
· Ensure the school’s child protection policy is reviewed annually (as a minimum) and the procedures and implementation are updated and reviewed regularly, and work with governing bodies regarding this; 
· Ensure the child protection policy is available publicly and parents know referrals about suspected abuse, neglect or exploitation may be made and the role of the school’s in this; 
· Link with the safeguarding partner arrangements to make sure staff are aware of training opportunities and the latest local policies on local safeguarding arrangements. 
· Help promote educational outcomes by sharing the information about the welfare, safeguarding and child protection issues that children, including children with a social worker, are experiencing, or have experienced, with teachers and school leadership staff. Their role could include ensuring that the school and their staff, know who these children are, understand their academic progress and attainment and maintain a culture of high aspirations for this cohort; supporting teaching staff to identify the challenges that children in this group might face and the additional academic support and adjustments that they could make to best support these children.

Information Sharing and the Child Protection File 
· The designated safeguarding lead is responsible for ensuring that child protection files are kept up to date. 
· Information should be kept confidential and stored securely. 
· Records should include - A clear and comprehensive summary of the concern; details of how the concern was followed up and resolved; a note of any action taken, decisions reached and the outcome 
· They should ensure the file is only accessed by those who need to see it and where the file or content within it is shared, this happens in line with information sharing advice as set out in Part one and Part two of KCSIE. 
· Where children leave the school (including in year transfers), the designated safeguarding lead should ensure their child protection file is transferred to the new school as soon as possible, and within 5 days for an in-year transfer or within the first 5 days of the start of a new term. This should be transferred separately from the main pupil file, ensuring secure transit, and confirmation of receipt should be obtained. Receiving schools should ensure key staff such as designated safeguarding leads and SENCOs or the named person with oversight for SEN in colleges, are aware as required. 
· Lack of information about their circumstances can impact on the child’s safety, welfare and educational outcomes. In addition to the child protection file, the designated safeguarding lead should also consider if it would be appropriate to share any additional information with the new school or college in advance of a child leaving to help them put in place the right support to safeguard this child and to help the child thrive in the school or college. For example, information that would allow the new school or college to continue supporting children who have had a social worker and been victims of abuse and have that support in place for when the child arrives.

Availability 
· The designated safeguarding lead or deputy will be available (during school hours) for staff in the school to discuss any safeguarding concerns. Whilst our designated safeguarding lead (or deputy) will be available in person, there may be occasions, in exceptional circumstance when this is not possible; however, they may be available via e-mail, phone and/or Skype or other such mediums. 
· Our school will arrange adequate and appropriate arrangements for any out of hours/out of term activities. 
·  The LA will be updated with contact details for emergencies. 
Role and Responsibilities of Governance
The Governing Body has strategic leadership responsibility for safeguarding arrangements and must ensure policies, procedures and training are effective and comply with the law at all times.
Governors will receive appropriate safeguarding and child protection training, including online safety, at induction. This training should equip them to provide strategic challenge and to test and assure themselves that safeguarding policies and procedures are effective. Training should be updated regularly.
Governors should read Keeping Children Safe in Education 2026 in full and sign a declaration annually that they have reviewed the guidance.
The Governing Body will ensure that the child protection policy reflects the whole-school approach to child-on-child abuse, online safety, SEND, children who are absent from education, use of premises, alternative provision, mobile phones, filtering and monitoring, and local multi-agency safeguarding arrangements.
Role and Responsibilities of the Headteacher/Principal
The Headteacher will implement this policy and ensure all staff understand and follow systems which support safeguarding, including the child protection policy, behaviour policy, staff behaviour/code of conduct, safeguarding response to children absent from education, online safety arrangements, and the identity and role of the DSL and deputies.
Role and Responsibilities of the Designated Teacher
The Designated Teacher promotes the educational achievement of looked after and previously looked after children and works closely with the Virtual School Head. KCSIE 2026 also highlights the extended non-statutory role of Virtual School Heads for children with a social worker and children in kinship care, including the importance of attendance as a safeguarding factor.

7. [bookmark: _Toc241050109]Safer Recruitment and Ongoing Suitability

Jakeman Nursery School is committed to safer recruitment and to maintaining a culture of vigilance throughout each person’s employment or engagement. The Governing Body will ensure that recruitment and selection arrangements comply with Part Three of Keeping Children Safe in Education 2026 and any requirements applying to the type of setting.
The school will ensure that:
· job descriptions, person specifications, advertisements and application information clearly set out the safeguarding responsibilities of the role and the school’s commitment to safeguarding;
· at least one person conducting an interview has completed appropriate safer recruitment training where this is a statutory requirement, and those involved in recruitment have the knowledge needed to apply safer recruitment practice;
· application forms, employment history, reasons for leaving, gaps or inconsistencies, references and self-declarations from shortlisted candidates are scrutinised and any concerns are explored and resolved before appointment;
· online searches are completed for shortlisted candidates as part of due diligence; candidates are informed that such searches may be undertaken, and only information relevant to suitability to work with children is considered;
· all offers remain conditional until the school is satisfied that the required identity, right to work, DBS and barred list, prohibition, qualification, overseas and any other role-specific checks have been completed;
· required checks and dates are recorded accurately on the Single Central Record, and written assurance is obtained for agency, third-party and fee-funded trainee teacher checks where applicable;
· volunteer, governor, contractor, visitor and third-party arrangements are risk assessed and the correct level of checking and supervision is determined before the person begins the activity;
· no unchecked person is permitted to work unsupervised or undertake regulated activity where the required checks have not been completed;
· induction, probation, supervision, training, appraisal, professional conduct arrangements and the management of low-level concerns support ongoing suitability after appointment; and
· statutory referrals to the Disclosure and Barring Service and, where applicable, the Teaching Regulation Agency are made when the relevant criteria are met.
The school’s Safer Recruitment Policy and procedures should be read alongside this policy (see website - BFMNS - Policies)

8. [bookmark: _Toc241050110]Whistleblowing and Raising Concerns about Safeguarding Practice

All staff and volunteers must be able to raise concerns about poor or unsafe safeguarding practice, wrongdoing or failures in the school’s safeguarding arrangements without fear of victimisation or disadvantage. Concerns must be taken seriously, recorded appropriately and addressed promptly in accordance with the school’s whistleblowing arrangements.
Staff should normally raise concerns with the Headteacher. Concerns about the Headteacher should be raised with the Chair of Governors. Where there is a conflict of interest, or the concern relates to the person who would normally receive it, staff should use the alternative reporting route identified by the school.  
	Executive Headteacher
	Samantha Richards
	See contacts page

	Chair of Governors
	Sean Delaney
	See contacts page

	Vice Chair of Governors
	Michelle Howles
	See contacts page



A member of staff who feels unable to raise a concern internally or believes that a genuine safeguarding concern is not being addressed, may use the school’s external whistleblowing route or seek independent advice from the NSPCC Whistleblowing Advice Line on 0800 028 0285. Whistleblowing does not replace the duty to act immediately where a child may be at risk of harm. In an emergency, contact the police on 999; safeguarding referrals should be made through the appropriate local procedures.
All staff will be told at induction, and reminded through safeguarding updates, how to access the Whistleblowing Policy, who concerns should be reported to, the alternative route where the concern involves a senior leader, and how to escalate concerns which are not being acted upon. Please find our Whistleblowing Policy here: BFMNS - Policies

9. [bookmark: _Toc241050111]Children Absent from Education and Children Missing Education

Absence from education can be an indicator of abuse, neglect, exploitation, criminal or sexual exploitation, mental health concerns, risk of radicalisation, or other unmet need. The school will respond to unexplained, repeated and/or prolonged absence as a potential safeguarding concern and will not treat attendance and safeguarding as separate processes.
The school will have clear attendance and safeguarding procedures which identify who is responsible for first-day contact, follow-up, home visits or welfare checks, information sharing, escalation to the DSL, and referral to the local authority or children’s social care. 
The school will:
· monitor attendance and admissions information daily and follow up unexplained absence promptly using more than one contact method where necessary;
· consider the child’s known vulnerabilities, family circumstances, social care involvement, SEND, health needs, transport arrangements, patterns of absence and any previous safeguarding concerns when deciding the level and urgency of response;
· ensure attendance staff alert the DSL or deputy without delay where absence is unexplained, repeated, prolonged, linked to a known risk, or where attempts to establish the child’s welfare and whereabouts are unsuccessful;
· make reasonable enquiries, record each contact attempt, information obtained, decisions, actions and reasons for escalation or non-escalation, and keep the situation under review;
· work with parents or carers, the child, the local authority and relevant agencies to understand and address barriers to attendance, unless doing so would increase risk to the child;
· refer concerns to local authority children’s social care and/or the police immediately where there is reason to believe a child is suffering or likely to suffer harm, is in immediate danger, or their whereabouts cannot be established and risk is significant;
· comply with the School Attendance (Pupil Registration) (England) Regulations 2024 and statutory guidance before adding or deleting a pupil from the admission register, including making required returns and notifications to the local authority; and
· notify and work with the local authority Children Missing Education service where a child of compulsory school age is not registered at a school and is not receiving suitable education otherwise than at school, or where the school’s enquiries indicate that a pupil may become missing education.
A pupil who remains registered at the school is not, solely because of persistent or severe absence, a Child Missing Education. However, their absence may still present a serious safeguarding risk and must be addressed through the school’s attendance and safeguarding procedures. The school must not remove a pupil from roll unless a lawful ground is met and the required enquiries and notifications have been completed.
These arrangements should be read alongside the school’s Attendance Policy, Children Missing Education procedures and Birmingham local processes. 

10. [bookmark: _Toc172548070][bookmark: _Toc172617231][bookmark: _Toc172619344][bookmark: _Toc241050112]Working with Families
Alongside KCSIE 2026, Jakeman Nursery School is committed to a child-centred approach that recognises the importance of working in partnership with parents, carers and wider family networks, in line with Working Together to Safeguard Children.
This approach reflects the principles set out in the Government's strategy Stable Homes, Built on Love , which responded to the recommendations of the Independent Review of Children's Social Care. The strategy emphasises the importance of ensuring children grow up in safe, stable and loving relationships and, wherever possible, within their own families. It also highlights the value of providing support at the earliest opportunity and strengthening the role of family and community networks in helping children to thrive.
Where it is safe and appropriate to do so, the school will work openly and collaboratively with parents and carers to support a child's welfare and wellbeing. This may include consideration by the Designated Safeguarding Lead (DSL) or deputy DSL as to whether parents or carers should be informed when additional pastoral or wellbeing support is being provided. Parents or carers will not be informed where doing so may place a child at increased risk of harm.
The school will seek to understand the child's family circumstances, identity, culture, faith, lived experiences and any barriers that may affect access to support or services. Staff will remain professionally curious and alert to situations where children may be experiencing abuse, neglect, exploitation or other forms of harm, including circumstances where a parent, carer or other adult may not be acting in the child's best interests.
11. [bookmark: _Toc143174883][bookmark: _Toc143175588][bookmark: _Toc172548071][bookmark: _Toc172617232][bookmark: _Toc172619345][bookmark: _Toc241050113]Confidentiality and Sharing Information

Trusted relationships are at the heart of working with children and their families at Jakeman Nursery School. We strive to uphold good practice and work in partnership with children and families.
Information sharing is vital in identifying and tackling all forms of abuse, neglect and exploitation, and promoting children’s welfare, including educational outcomes. Schools have clear powers to share, hold and use information for these purposes.
When deciding what information to share, staff should consider whether the information is relevant to current safeguarding risk, necessary for the receiving setting or agency to know, clearly presented and appropriately contextualised. Professional judgement should be used so information shared is focused and proportionate. Care must be taken not to omit information where it may be relevant to understanding or managing safeguarding risk.
Data protection laws means the Data Protection Act (DPA) 2018, UK GDPR and the Data (Use and Access) Act 2025. These laws do not prevent the sharing of information for the purposes of keeping children safe and promoting their welfare.
If staff need to share special category personal data, the safeguarding of children and individuals at risk processing condition can allow information sharing without consent where there is good reason to do so and sharing information will enhance the safeguarding of a child in a timely manner.
We recognise that all matters relating to child protection are confidential. The Headteacher, DSL or DDSLs will disclose any information about a pupil to other members of staff on a need-to-know basis only. We also understand that: 

· Timely information sharing is essential to effective safeguarding 
· Fears about sharing information must not be allowed to stand in the way of the need to promote the welfare, and protect the safety, of children 
· The Data Protection Act (DPA) 2018 and UK GDPR do not prevent, or limit, the sharing of information for the purposes of keeping children safe 
· If staff need to share ‘special category personal data’, the DPA 2018 contains ‘safeguarding of children and individuals at risk’ as a processing condition that allows practitioners to share information without consent if: it is not possible to gain consent; it cannot be reasonably expected that a practitioner gains consent; or if to gain consent would place a child at risk 
· Staff should never promise a child that they will not tell anyone about a report of abuse, as this may not be in the child’s best interests 
· If a victim asks the school not to tell anyone about the sexual violence or sexual harassment: 
▪ There’s no definitive answer, because even if a victim doesn’t consent to sharing information, staff may still lawfully share it if there’s another legal basis under the UK GDPR that applies 
The DSL will have to balance the victim’s wishes against their duty to protect the victim and other children 
The DSL should consider that: 
▪ Parents or carers should normally be informed (unless this would put the victim at greater risk) 
▪ The basic safeguarding principle is: if a child is at risk of harm, is in immediate danger, or has been harmed, a referral should be made to local authority children’s social care pg. 17 
▪ Rape, assault by penetration and sexual assault are crimes. Where a report of rape, assault by penetration or sexual assault is made, this should be referred to the police. While the age of criminal responsibility is 10, if the alleged perpetrator is under 10, the starting principle of referring to the police remains.
Regarding anonymity, all staff will: 
· Be aware of anonymity, witness support and the criminal process in general where an allegation of sexual violence or sexual harassment is progressing through the criminal justice system 
· Do all they reasonably can to protect the anonymity of any children involved in any report of sexual violence or sexual harassment, for example, carefully considering which staff should know about the report, and any support for children involved
· Consider the potential impact of social media in facilitating the spreading of rumours and exposing victims’ identities 
The government’s information sharing advice for safeguarding practitioners includes 7 ‘golden rules’ for sharing information and will support staff who have to make decisions about sharing information. If staff are in any doubt about sharing information, they should speak to the DSL (or deputy). 
Communication with Parents 
At Jakeman Nursery School, we will always discuss concerns with parents/carers and consent for any referrals should be sought unless to do so would:

· Place the child at risk of significant harm or further risk of significant harm; 
· Place a vulnerable adult at risk of harm; and 
· Compromise any enquiries that need to be undertaken by children’s social care or the police. 
The school will endeavour to ensure that parents understand the responsibilities placed on the school and staff for safeguarding children. In the best interests of safeguarding children, there may be occasions when the school must consult with other agencies without a parent or carer’s prior knowledge. Our first concern and responsibility is the child’s welfare and we have a duty to protect children first and always. Such consultation may result in a formal referral which could prompt visits from social care and/or the police. We fully understand that this can be a very distressing set of circumstances. Our school will follow the procedures required by the multi-agency partnership arrangements. 
The visit may take place at the school at the request of the police or social care. In the event of the meeting being held at school, parents/carers will be asked by the school to remain on the school premises until such time that the police or social care can attend. If parents/carers choose to leave school premises with their child, the school will contact the police or social care to inform them of the parent’s/carer’s decision. 

12. [bookmark: _Toc172548072][bookmark: _Toc172617233][bookmark: _Toc172619346][bookmark: _Toc241050114]Recognise and Respond to Abuse, Neglect and Exploitation 

All staff are aware of what abuse, neglect and exploitation are and understand the indicators which may suggest a child is suffering or likely to suffer harm.
All staff should be aware of indicators of abuse, neglect, exploitation and modern slavery, recognising that children can be at risk inside and outside school, inside and outside the home and online. Abuse, neglect, exploitation and safeguarding issues rarely occur as standalone events and multiple issues often overlap.
Specific updates to definitions and indicators:
· Abuse may include harm caused by a child to other family members, often referred to as child to parent or caregiver abuse.
· Emotional abuse can include verbal abuse such as persistent criticism, belittling or name-calling.
· Sexual abuse includes assault by penetration, penetration with an object, and non-contact abuse such as involving children in production of sexual images, forcing children to look at sexual images or watch sexual activities, or grooming including online.
· Exploitation and modern slavery are forms of abuse. Children who are criminally exploited must have their vulnerabilities recognised and should be treated as victims; it is not possible for a child to consent to being exploited, abused or trafficked.
· CSE and CCE may be committed or facilitated by an organised network or gang, and a victim may identify as being part of this group; this may constitute modern slavery and require relevant child protection and modern slavery referrals.
Staff, volunteers and governors must follow the procedures set out below in the event of a safeguarding issue. 
If a child is suffering or likely to suffer harm, or in immediate danger. Make a referral to local authority children’s social care and/or the police immediately if you believe a child is suffering or likely to suffer from harm or is in immediate danger. Anyone can make a referral. Tell the DSL as soon as possible if you make a referral directly. The following link to the GOV.UK website will support you reporting abuse to your local council: https://www.gov.uk/report-child-abuse-to-local council
If a child makes a disclosure to you 
If a child discloses a safeguarding issue to you, you should: 
· Listen to and believe them. Allow them time to talk freely and do not ask leading questions 
· Stay calm and do not show that you are shocked or upset 
· Tell the child they have done the right thing in telling you. Do not tell them they should have told you sooner 
· Explain what will happen next and that you will have to pass this information on. Do not promise to keep it a secret 
· Write up your conversation as soon as possible in the child’s own words. Stick to the facts, and do not put your own judgement on it 
· Record the disclosure on MyConcern and speak to the DSL if appropriate. If needed, you should also make a referral directly to Children’s Social Care and/or the police, and inform the DSL as soon as possible that you have done so. Do not share the information with anyone else unless instructed by a relevant authority involved in the safeguarding process. 
Bear in mind that some children may: 
· Not feel ready, or know how to tell someone that they are being abused, exploited or neglected 
· Not recognise their experiences as harmful 
· Feel embarrassed, humiliated or threatened. This could be due to their vulnerability, disability, sexual orientation and/or language barriers 
None of this should stop you from having a ‘professional curiosity’ and speaking to the DSL if you have concerns about a child.
Procedures for recording and reporting concerns and disclosures
In an early years setting, ALL staff must follow the setting’s safeguarding policy and procedures and report any concerns directly to the Designated Safeguarding Lead (DSL) or deputies. 
All safeguarding concerns identified by any member of staff must be recorded in writing on My Concern. Any verbal report must be followed up promptly with a written entry on My Concern, submitted within one hour, or by the end of the school day at the latest. 
If physical injuries on a child are part of the concern, details of these injuries must be recorded on a body map. All written records should be stored securely in a confidential file within a locked cabinet, with access strictly limited to authorised personnel.
Each safeguarding concern record should include: 
· Details of the child’s name, DOB, class etc. 
· Address, contact numbers; 
· Parent/carers names; 
· Siblings (different names?); 
· All details of the concerns/behaviour/incident/disclosure; 
· Use child’s own words; 
· Ensure all information recorded is factual and accurate; 
· Date and time of recording; 
· Who the incident/disclosure was made to; 
· Note any other witnesses; 
· Use full names and titles/roles; 
· Do not use abbreviations; 
· To whom the concern was reported to and time DSL notified; 
· Chronology of actions – date, place, who and what; and 
· Signature and date of person recording the incident.
Making a referral to children’s social care - points to be considered
Child protection procedures 
Upon receipt of a school concern, the DSL will decide and seek advice to determine whether the concern/disclosure meets a threshold for support. 
The DSL or DDSL will consider: Is this a child with unmet needs where health, development or achievement may be affected? Is a TAF or an Early Help Assessment required?
If this is a child with additional needs the DSL or deputy will discuss the issues with the child’s parents/carers. The DSL or Deputy DSL will obtain parental consent for an Early Help Assessment to be completed.
Is this a child in need? Section 17 of the Children Act 1989 says: 
· The child is unlikely to achieve or maintain, or to have opportunity to achieve or maintain a reasonable standard of health or development. 
· The child’s health or development is likely to be impaired, or further impaired without the provision of such services; and 
· The child has a disability.
Is this a Child Protection matter? Section 47 of the Children Act 1989 says: 
· Children at risk or who are suffering significant harm. 
· Children suffering the effects of significant harm. 
· Serious health problems.
All concerns, child with unmet needs, Child in Need and Child Protection matters, must be discussed with the DSL or deputy and will need to be assessed and referred using the correct channels by the school as soon as possible. It is important to recognise anybody can make a referral where they believe a child to be in imminent danger or at risk of harm. 
Where a case reaches the ‘significant harm’ threshold that justifies statutory intervention into family life. A professional making a child protection referral under Section 47 must therefore provide information which clearly outlines that a child is suffering or likely to suffer significant harm. 
It is not possible to rely on one absolute criterion when judging what constitutes significant harm. Consideration of the severity of ill-treatment may include the extent of the harm suffered, the context within which it occurred and its duration. 
Significant harm may also arise from a combination of significant events which are both acute and long standing and which impair the child’s physical, psychological and social development. To both understand and establish significant harm, it is necessary to consider the family context, together with the child’s development within their wider social and cultural environment. It is also necessary to consider any special needs, e.g. medical condition, communication difficulties or disability that may affect the child’s development and care within the family. The nature of harm, in terms of ill-treatment of failure to provide adequate care also needs consideration alongside the impact on the child’s health and development and the adequacy of care provided.
Making a Referral 
If, a child is in immediate danger or is at risk of harm a referral should be made to children’s social care and/or the police immediately. 
Anybody can make a referral. Although, where a child is registered at school, consultation should take place with the school’s DSL or DDSL, who will often be the most appropriate person to initiate any referral. An electronic record of the concerns should be made using the schools internal recording form. This should be used to aid in the decision-making process if a referral is needed to the MASH/Central Referral Hub. 
For referral to the MASH/Central Referral Hub, phone 0121 303 1888 and speak to a social worker. Any action will need to be followed up with a written confirmation on the E-MARF (Electronic Multi Agency Referral form). Out of hours: 0121 675 4806 
Voice of the Child 
Children’s wishes and feelings are considered if appropriate when determining what action to take and what services to provide to protect individual children through ensuring there are systems in place for children to express their views and give feedback. Staff members do not promise confidentiality and always act in the best interests of the child. 
If you discover that FGM has taken place, or a pupil is at risk of FGM, Keeping Children Safe in Education explains that FGM comprises “all procedures involving partial or total removal of the external female genitalia, or other injury to the female genital organs”. FGM is illegal in the UK and a form of child abuse with long lasting, harmful consequences. It is also known as ‘female genital cutting’, ‘circumcision’ or ‘initiation’.
Any teacher who either: 
· Is informed by a girl under 18 that an act of FGM has been carried out on her; or 
· Observes physical signs which appear to show that an act of FGM has been carried out on a girl under 18 and they have no reason to believe that the act was necessary for the girl’s physical or mental health or for purposes connected with labour or birth 
Must immediately report this to the police, personally. This is a mandatory statutory duty, and teachers will face disciplinary sanctions for failing to meet it. Unless they have been specifically told not to disclose, they should also discuss the case with the DSL and involve children’s social care as appropriate. 
Any other member of staff who discovers that an act of FGM appears to have been carried out on a pupil under 18 must speak to the DSL and follow our local safeguarding procedures. 
Staff should not examine pupils. Any member of staff who suspects a pupil is at risk of FGM or suspects that FGM has been carried out should speak to the DSL and follow our local safeguarding procedures. 
If you have concerns about a child (as opposed to believing a child is suffering or likely to suffer from harm, or is in immediate danger) Where possible, speak to the DSL first to agree a course of action. If in exceptional circumstances the DSL is not available, this should not delay appropriate action being taken. Speak to a member of the senior leadership team and/or take advice from local authority children’s social care MASH/Central Referral Hub, phone 0121 303 1888. You can also seek advice at any time from the NSPCC helpline on 0808 800 5000. Share details of any actions you take with the DSL as soon as practically possible. 
Make a referral to local authority children’s social care directly, if appropriate (see ‘Referral’ below). Share any action taken with the DSL as soon as possible.
Early Help/ Family Assessment 
If an early help assessment is appropriate, the DSL will generally lead on liaising with other agencies and setting up an inter-agency assessment as appropriate. Staff may be required to support other agencies and professionals in an early help assessment, in some cases acting as the lead practitioner. 
We will discuss and agree, with statutory safeguarding partners, levels for the different types of assessment, as part of local arrangements. 
The DSL will keep the case under constant review, and the school will consider a referral to local authority children’s social care if the situation does not seem to be improving. Timelines of interventions will be monitored and reviewed. 
Referral 
If it is appropriate to refer the case to local authority children’s social care or the police, the DSL will make the referral or support you to do so. If you make a referral directly you must tell the DSL as soon as possible. 
The local authority will decide within 1 working day of a referral about what course of action to take and will let the person who made the referral know the outcome. The DSL or person who made the referral must follow up with the local authority if this information is not made available, and ensure outcomes are properly recorded. 
If the child’s situation does not seem to be improving after the referral, the DSL or person who made the referral must follow local escalation procedures to ensure their concerns have been addressed and that the child’s situation improves.
Children with Special Educational Needs, Disabilities or Health issues 
At Jakeman Nursery School we are aware that children with special educational needs and disabilities or certain health issues may face additional safeguarding challenges, both online and offline. They are also three times more likely to be abused than their peers. Additional barriers can exist when recognising abuse and neglect in this group, including: 
· Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability without further exploration; 
· Pupils being more prone to peer group isolation or bullying (including prejudice-based bullying) than other pupils 
· Children with SEN and disabilities and certain health issues can be disproportionally impacted by things like bullying- without outwardly showing any signs; 
· Communication barriers and difficulties in managing or reporting these challenges 
· Cognitive understanding – being unable to understand the difference between fact and fiction in online content and then repeating the content/behaviours in schools or colleges or the consequences of doing so. 
We will ensure we have appropriate mechanisms in place to assist these children. Any reports of abuse involving children with SEND will therefore require close liaison with the designated safeguarding lead (or deputy) and the SENDCO. We will consider extra pastoral support and attention for these children, along with ensuring any appropriate support for communication is in place.
Supporting all Children, Including those with Diverse Gender Identities or Family Backgrounds 
At Jakeman Nursery School, we recognise that children who are, or are perceived to be, part of a diverse family background or have a different gender identity may sometimes be treated differently by others. 
We have clear behaviour expectations and a nurturing ethos to prevent bullying or unkind behaviour of any kind. Please see our Behaviour Policy for further details on how we promote respect, inclusion, and kindness. We understand that children who are experiencing difficulties related to gender identity, family background, or differences from peers may be more vulnerable and may need additional emotional support. Staff are alert to signs that a child may be anxious, worried, or upset, and any concerns should be reported to the Designated Safeguarding Lead (DSL). 
When supporting children and their families, we work closely with parents and carers to understand the child’s individual needs and ensure they receive the right support. We also consider any advice from health or early years professionals when planning additional support. 
We recognise that young children may find it difficult to talk about worries or differences. We aim to reduce barriers and create a safe, welcoming environment where all children feel confident to express themselves and know that staff will listen, take them seriously, and provide help when needed.
Pupils with a Social Worker 
Pupils may need a social worker due to safeguarding or welfare needs. We recognise that a child’s experiences of adversity and trauma can leave them vulnerable to further harm as well as potentially creating barriers to attendance, learning, behaviour and mental health. 
The DSL and all members of staff will work with and support social workers to help protect vulnerable children. 
Where we are aware that a pupil has a social worker, the DSL will always consider this fact to ensure any decisions are made in the best interests of the pupil’s safety, welfare and educational outcomes. For example, it will inform decisions about: 
· Responding to unauthorised absence or missing education where there are known safeguarding risks 
· The provision of pastoral and/or academic support
Looked After Children (LAC) and Previously Looked After Children
We have appointed a designated teacher who is responsible for promoting the educational achievement of looked-after children and previously looked-after children in line with statutory guidance. 
Our designated teacher for looked after children and previously looked after children is: Samantha Richards
The designated teacher is appropriately trained and has the relevant qualifications and experience to perform the role. As part of their role, the designated teacher will: 
· Work closely with the DSL to ensure that any safeguarding concerns regarding looked-after and previously looked-after children are quickly and effectively responded to 
· Work with virtual school heads to promote the educational achievement of looked-after and previously looked-after children, including discussing how pupil premium plus funding can be best used to support looked-after children and meet the needs identified in their personal education plans 
We will ensure that staff have the skills, knowledge and understanding to keep looked-after children and previously looked-after children safe. In particular, we will ensure that: 
· Appropriate staff have relevant information about children’s looked after legal status, contact arrangements with birth parents or those with parental responsibility, and care arrangements 
· The DSL has details of children’s social workers and relevant virtual school heads 
Child-on-child abuse (including harassment and violence):
At Jakeman Nursery School, we know that children can abuse other children, including online. Child-on-child abuse is a safeguarding issue for both the victim and alleged perpetrator. It is preventable and timely, evidence-based support can be key to preventing children from going on to commit abuse or violence.
· serious physical assault and harm, or the threat of harm with a weapon
· harmful sexual behaviour, sexual violence and sexual harassment, which may include misogyny/misandry
· consensual and non-consensual making or sharing of nudes and semi-nudes, including those generated using AI online abuse through abusive, harassing and misogynistic/misandrist messages, non-consensual making or sharing of nudes or semi-nudes, and sharing abusive images or pornography with those who do not want to receive such content
Domestic abuse and Operation Encompass
Domestic abuse can include psychological, physical, sexual, financial or emotional abuse. Children can be victims of domestic abuse where they see, hear or experience the effects of abuse at home and/or suffer domestic abuse in their own intimate relationships, including teenage relationship abuse.
Operation Encompass is an information-sharing scheme between the police and education settings. KCSIE 2026 notes a statutory duty on police to notify a child’s education setting, and where relevant local authorities, where they have reasonable grounds to believe a child may be a victim of domestic abuse. The DSL is likely to be the Key Adult and may use a central safeguarding inbox to oversee notifications. Notifications do not replace statutory safeguarding procedures or referrals.
Mental health
At Jakeman Nursery School, we recognise that mental health and wellbeing are important aspects of a child’s development. In some cases, changes in a child’s behaviour or emotional wellbeing may indicate that they have experienced, or are at risk of experiencing, abuse, neglect, or other harm. 
Staff are trained to be alert to early signs that a child may be experiencing emotional distress or difficulties, such as changes in sleep, appetite, behaviour, mood, play patterns, or social interactions. Staff respond with sensitivity and care, observing and recording any concerns and discussing them with the Designated Safeguarding Lead (DSL).
If a staff member has a concern about a child’s mental health, that may not be a safeguarding concern, they should still speak to the DSL to agree an appropriate course of action. This may include:  
· Additional observation and monitoring of the child 
· Support from nursery staff through nurture, routines, and targeted activities 
· Discussion with parents/carers to provide guidance, reassurance, or to signpost external support 
· Referral to early help services or health professionals where appropriate 
All concerns are documented and escalated according to our nursery safeguarding procedures, ensuring accountability and clear oversight. Staff follow guidance from the Department for Education on mental health and behaviour in schools, adapted to the Early Years setting, to ensure that children’s emotional needs are supported alongside their safety.
Serious violence
Serious violence may involve physical assault, carrying, threatening with or using weapons, often in the context of peer conflict or bullying, and can be associated with criminal exploitation. Staff should report concerns about a child carrying or using a weapon, or expressing intent to do so, to the DSL or deputy.
The DSL should assess risk to the individual pupil and others, consider wider information, and take appropriate action. Depending on the risk, this may include a safety and support plan and consideration of action to de-escalate peer conflict. Schools should be alert to higher risks for children with disrupted education, including suspensions, permanent exclusions, time in alternative provision or a history of offending.
Harmful sexual behaviour, sexual harassment and sexual violence
KCSIE 2026 substantially strengthens this area. Harmful sexual behaviour can occur between children of any age and sex, online or face-to-face, and may escalate into sexual harassment or sexual violence. HSB should always be considered within a child protection context.
All incidents involving the making or sharing of nudes or semi-nudes require a safeguarding response, regardless of whether they are consensual or non-consensual. The response should be proportionate and consider age, development, circumstances, coercion, exploitation and vulnerability.
Following a report of sexual violence, the DSL or deputy should carry out an immediate risk and needs assessment. For sexual harassment, the need for a risk assessment should be considered case-by-case. Assessments should be recorded, regularly reviewed and used to inform safeguarding decisions.
For reports of rape or assault by penetration, while facts are established and agencies are consulted, the alleged perpetrator should be removed from any shared classes with the victim and the school should consider reasonable separation across premises and transport. These actions are in the best interests of all children and should not be treated as a judgement on guilt.
Prevent and concerns about extremism 
Jakeman Nursery School is aware of our duty under section 26 of the Counter-Terrorism and Security Act 2015, in the exercise of our functions, to have “due regard to the need to prevent people from becoming terrorists or supporting terrorism” (known as the Prevent duty). 
The Prevent duty is one of our wider safeguarding obligations. Our DSLs and senior leaders are aware of the revised Prevent duty guidance: England and Wales (2023) for England and Wales, especially paragraphs 141-210, which focus on education and childcare. The guidance covers 3 general themes: leadership and partnership, capabilities, and reducing permissive environments.
Extremism is the promotion or advancement of an ideology based on violence, hatred or intolerance, which aims to:
· negate or destroy the fundamental rights and freedoms of others; or
· undermine, overturn or replace the UK's system of liberal parliamentary democracy and democratic rights; or
· intentionally create a permissive environment for others to achieve the results in (1) or (2)
Radicalisation is the process of a person legitimising support for, or use of, terrorist violence.
Terrorism is an action that endangers or causes serious violence to a person/people; causes serious damage to property; or seriously interferes or disrupts an electronic system. The use or threat must be designed to influence the Government or to intimidate the public and is made for the purpose of advancing a political, religious or ideological cause.
Where there is a concern, the DSL will consider the level of risk and decide which agency to make a referral to Children’s Services or Channel, the Government’s programme for identifying and supporting individuals at risk of being drawn into terrorism. 
The DfE also has a dedicated telephone helpline, 020 7340 7264, which all staff and governors can call to raise concerns about extremism for a pupil. In non-emergency situations DSLs can also email counter.extremism@education.gov.uk. In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321.

13. [bookmark: _Toc241050115]Online Safety and Filtering

We recognise the importance of safeguarding children from potentially harmful and inappropriate online material, and that technology is a significant component in many safeguarding and wellbeing issues.
The breadth of online safety issues is considerable and ever evolving. KCSIE 2026 continues to use the 4Cs but updates them as follows:
· Content: exposure to illegal, inappropriate or harmful content, including pornography, racism, misogyny, self-harm, suicide, antisemitism, radicalisation, extremism, extreme sexual or physical violence, misinformation, disinformation and conspiracy theories.
· Contact: harmful online interaction with other users or generative AI applications that simulate this, including peer pressure, commercial advertising and adults posing as children or young adults to groom or exploit them sexually, criminally, financially or otherwise.
· Conduct: online behaviour that increases the likelihood of, or causes, harm, including making, sending and receiving explicit images, including those generated using AI, and online bullying.
· Commerce: online gambling, inappropriate advertising, phishing and financial scams.
Online safety must be a running and interrelated theme across safeguarding, related policies, curriculum planning, staff training, DSL responsibilities and parental engagement.
Guidance to support schools to understand safety considerations and legal responsibilities when using generative AI, whether teacher-facing or pupil-facing, should be considered. Schools should also consider the DfE resources to help staff use AI safely and effectively, including safeguarding, ethics, data protection and intellectual property risks.
The DfE expects schools to operate as mobile phone-free environments by default. The school will implement a policy whereby pupils do not have access to mobile phones throughout the school day, including lessons, movement between lessons, breaktimes and lunchtimes, unless an exception has been agreed by the Headteacher/Principal.
Filtering and monitoring systems will be reviewed at least once every academic year. Reviews should be carried out by the SLT member responsible for filtering and monitoring, with support from the DSL and IT support, and should include checks that filtering works appropriately on all internet-connected devices in all relevant locations. A record of these checks should be kept.
The school will have measures to protect personal information and appropriate cyber security systems, approached as part of wider safeguarding responsibilities. The school will consider the Cyber Security Standards for Schools and Colleges.
Artificial Intelligence (AI) 
Generative artificial intelligence (AI) tools are now widespread and easy to access. Staff, pupils and parents/carers may be familiar with generative chatbots such as ChatGPT and Google Bard. The Department has published Generative AI: product safety expectations to support schools to use generative artificial intelligence safely and explains how filtering and monitoring requirements apply to the use generative AI in education. 
Education settings are directly responsible for ensuring they have the appropriate level of security protection procedures in place in order to safeguard their systems, staff and learners and review the effectiveness of these procedures periodically to keep up with evolving cyber-crime technologies. Guidance on e-security is available from the National Education Network In addition, schools and colleges should consider taking appropriate action to meet the Cyber security standards for schools and colleges which were developed to help them improve their resilience against cyber-attacks. Broader guidance on cyber security including considerations for governors and trustees can be found at National Cyber Security Centre.
Jakeman Nursery School recognises that AI has many uses, including enhancing teaching and learning, and in helping to protect and safeguard pupils. However, AI may also have the potential to facilitate abuse (e.g. bullying and grooming) and/or expose pupils to harmful content. For example, in the form of 'deepfakes', where AI is used to create images, audio or video hoaxes that look real. 
Jakeman Nursery School will treat any use of AI to access harmful content or bully pupils in line with this policy and our Anti bullying/Behaviour policy. Staff should be aware of the risks of using AI tools whilst they are still being developed and should carry out risk assessments for any new AI tool being used by the school.

14. [bookmark: _Toc172617235][bookmark: _Toc172619348][bookmark: _Toc241050116]Managing Safeguarding Concerns or Allegations made about staff, including supply teachers, volunteers and contractors

All staff based within our school will be considered to be in either a position of trust or working with children. Staff must immediately report any level of concern about the behaviour or conduct of an adult working or volunteering with children, including supply teachers, trainee teachers, volunteers, contractors and adults using or hiring the school premises.
KCSIE 2026 adds explicit reference to trainee teachers throughout the allegations framework. Where concerns or allegations relate to a trainee teacher placed within the school, the expectations set out for schools and colleges apply and teacher training providers are expected to follow the same procedures as supply agencies.
If staff have a safeguarding concern or an allegation that another member of staff, including supply staff, trainee teachers, volunteers or contractors, has harmed or poses a risk of harm to children, this should be referred to the Headteacher or Principal, who will consider whether onward referral to the LADO is required. If the concern/allegation is about the Headteacher or Principal, it should be referred to the Chair of Governors or equivalent. Where there is a conflict of interest, it should be reported directly to the LADO.
Before contacting the LADO, the school may conduct basic enquiries in line with local procedures to establish facts without jeopardising any future police investigation. This may include whether the individual was in school, whether contact with the child could have occurred, whether there were witnesses and whether there is CCTV footage.
Suspension should not be automatic. Alternatives should be considered, including redeployment, supervision, alternative duties, or moving the child to a different class only where this is in the child’s best interests, is not a punishment and parents have been consulted. Immediate suspension must be justified and recorded, including alternatives considered and why they were rejected.
Where an allegation is substantiated and a person is dismissed, resigns or ceases to provide services, the school must consider statutory duties to refer to the DBS where criteria are met, and for teaching staff consider referral to the Teaching Regulation Agency. These duties also apply to volunteers where they were engaged in regulated activity.
Low-level concerns
A low-level concern does not mean the concern is insignificant. It is any concern, however small, including a sense of unease or nagging doubt, that an adult working in or on behalf of the school may have acted in a way that is inconsistent with the staff code of conduct, including inappropriate conduct outside work, and does not meet the harm threshold or is not serious enough to consider referral to the LADO.
Low-level concerns must be shared responsibly, recorded in writing, kept confidential and reviewed so that patterns of concerning, problematic or inappropriate behaviour can be identified. Concerns about supply staff and contractors should be notified to their employers so potential patterns can be identified.
Our low-level concerns policy can be found here: BFMNS - Policies
Use of school premises for non-school activities
Where the school hires or rents out facilities to organisations or individuals, safeguarding requirements will be included in lease or hire agreements as a condition of use. Failure to comply will lead to termination of the agreement. Where an allegation arises from an activity on school premises, the school will follow its safeguarding policies and procedures, including informing the LADO where appropriate.

15. [bookmark: _Toc143175597][bookmark: _Toc172548075][bookmark: _Toc172617236][bookmark: _Toc172619349][bookmark: _Toc241050117]Record Keeping
Jakeman Nursery School will hold records confidentially, safely, securely and in line with our records retention schedule.
All safeguarding concerns, discussions, decisions made and the reasons for those decisions must be recorded in writing. Records should be clear, factual and distinguish between observed concerns, professional opinion and historic information.
a clear and comprehensive summary of the concern
details of how the concern was followed up and resolved
a note of any action taken, decisions reached and the outcome
the rationale for decisions, including where referrals were or were not made to local authority children’s social care, Prevent or other agencies
The child protection file should be transferred securely and separately from the main pupil file. Where files are transferred, the exporting school should include a clear, structured summary identifying current safeguarding concerns, relevant context and ongoing support needs. Historic information should be appropriately contextualised so safeguarding information supports rather than disadvantages the child.
Where information indicates a risk to others and/or the individual child, for example previous carrying, threatening with or using a knife or weapon, the receiving school should assess risk and, accordingly, put in place a safety and support plan when the child arrives.
Receiving in and transferring pupil records to other education provision
If a child for whom the school has, or has had, safeguarding concerns moves to another school, the DSL will ensure that their safeguarding information file is forwarded as soon as possible, securely, and separately from the main pupil file. 
To allow the new school/college to have support in place when the child arrives, this should be within:
5 days for an in-year transfer, or  
the first 5 days of the start of a new term.
In addition, if the concerns are significant or complex, and/or social services are involved, the DSL will speak to the DSL of the receiving school and provide information to enable them to have time to make any necessary preparations to ensure the wellbeing and safety of the child. 
Retention, archiving and destruction of records 
For records that are not transferred to another school, for example the child leaves the country or is going to be home educated, we have:
· a clear retention policy
· secure and appropriate system to archive with restricted access
· we have a written assurance from our providers of our electronic recording systems that all records are maintained securely which includes any archived records. 
Storage, retention, and destruction of our child protection files is also made clear in our data management policy.
16. [bookmark: _Toc241050118]Contextual Safeguarding
District LADYWOOD, Ward BALSALL HEATH WEST, IDACI rank 9/69 wards (IMD) 
Contextual safeguarding considers the combined influence of the wider environment, lives and experiences of children and young people. Contextual safeguarding identifies that no child or young person should be seen in isolation from the environment around them. 
Contextual safeguarding is an approach to understanding, and responding to children's experiences of significant harm beyond their family and home. This approach recognises the different experiences and relationships children have in their schools, peer groups, online and in their community.
The most common crimes between August 2025 and July 2026, and therefore significant potential safeguarding risks, for the local area in which Jakeman Nursery School is situated are:
[image: ][image: ]Area boundary (Police UK B12 9NX falls in Sparkbrook boundary)

[image: ][image: ]
Local intelligence indicates some of the most significant contextual safeguarding risks for children in our care to be: 
· Impact of mental health on parental capacity 
· Domestic abuse 
· Drug use and drug supply 
· Anti-social behaviour 
· Cars and parking and road safety for children
[bookmark: _Toc241050052][bookmark: _Toc241050119]Appendix A: Procedure if you have concerns about a child’s welfare 
(as opposed to believing a child is suffering or likely to suffer from harm, or in immediate danger)
(Note – if the DSL at the school is unavailable, this should not delay action)

[image: Diagram
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[bookmark: _Toc241050120]Appendix B: Links to useful information

Local
· Birmingham Safeguarding Children Partnership
· Right Help, Right Time - Birmingham Safeguarding Children Partnership
· Early Help Assessment and Our Family Plan - Birmingham Safeguarding Children Partnership
· Having those difficult conversations: The Importance of the Resolution and Escalation Protocol - Birmingham Safeguarding Children Partnership
· Birmingham Children's Trust 
· Birmingham City Council - Children, Young People & Families 
· BCC School Safety Plan re children who pose a risk to others
· BCC Corporate Safeguarding Policy
· No platform policy | Birmingham City Council
· Suicide postvention support package for education establishments | Birmingham City Council

National and statutory guidance
· Keeping Children Safe in Education 2026 
· Keeping Children Safe in Education 2026: Part One 
· Working Together to Safeguard Children 
· Information Sharing Advice for Safeguarding Practitioners 
· Data Protection Toolkit for Schools 
· Prevent Duty Guidance 
· Channel Guidance 
· DfE Filtering and Monitoring Standards 
· Cyber Security Standards for Schools and Colleges 
· Mobile Phones in Schools 
· Use of Reasonable Force in Schools 
· Alternative Provision Guidance 
· Supporting Pupils at School with Medical Conditions 
· Allergy Safety in Schools 
· Operation Encompass 
· UKCIS Sharing Nudes and Semi-Nudes Guidance 
· Generative AI in Education 
· Generative AI Product Safety Expectations 
· Youth Endowment Fund Toolkit 
· Children Missing Education 
· Working Together to Improve School Attendance 
· Staffing and employment: advice for schools (DfE)
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Top reported crimes

Most commonly reported crimes during Jul 2026

Violence and sexual offences 174
Drugs 40
Criminal damage and arson 37

Vehicle crime 35
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